My Thoughts and Actions
the Berlin authorities, and their failure to grasp the necessities of the war, the tone of our correspondence at times became somewhat acrimonious. This we regretted, but we were consumed with justifiable impatience. Immediate action was called for, for it was often a question of averting some irreparable disaster.
In peace time the Imperial Government was the supreme authority. The Foreign Office considered itself above all criticism, The Government Departments only gradually accustomed themselves to the idea that on the outbreak of war a new authority, General Headquarters, had come into being, which not only shared the responsibility with the Imperial Chancellor, but bore such an enormous proportion that it had necessarily to try and make good their inertia by displaying greater energy on its own part. I could have wished that the Government had recognized this simple situation as clearly. The position of General von Moltke and General von Falkenhayn in relation to the Government was essentially the same as that of the Field-Marshal and myself.
The Government went their own way, and, as regards the wishes of General Headquarters, neglected nothing which they considered essential. But much was left undone that had been insisted on as urgently necessary for the prosecution of the war.
Directly after war broke out, General Headquarters was obliged to take action in connection with several matters which were really the sphere of other authorities. The Press, the censorship, precautions against spies and sabotage at home, dealing with revolutionaries, all these wide fields were left to the unaided efforts of the military authorities, to the detriment of the conduct of the war. Uncertainty as to their powers and lack of personnel checked the initiative of the authorities concerned. Its strong sense of responsibility urged the General Staff to creative work. It was better able to meet the requirements in personnel than other departments, particularly from among well-trained officers of ttte Reserve* on leave. And so the direction of this work fell into the hands of the General Staff. The execution often remained in those of the home authorities